Republic of the Philippines
Bepartment of Education

REGION VII - CENTRAL VISAYAS
Schools Division of Negros Oriental

Office of the Schools Division
Superintendent

DIVISION MEMORANDUM
No. ol , 8. 2021

DISSEMINATION OF REGIONAL MEMORANDUM NO. 146, 8. 2021,
RE: ASSESSMENT AND VALIDATION OF SCHOOL- BASED MANAGEMENT (SBM) LEVEL
OF PRACTICE FOR SCHOOL YEAR 2020- 2021

To:  Assistant Schools Division Superintendent
Chief, CID and SGOD
Division/Public District Education Program Supervisors
Senior Education Program Specialists/Education Program Specialists 1l
Public Elementary and Secondary School Heads
All Others Concerned

1. For the information and guidance of all concerned, this office hereby disseminates
Regional Memorandum No. 146, series of 2021 entitled, “Assessment and Validation of
School- Based Management (SBM) Level of Practice for School Year 2020-2021",

2. Furthermore, ali schools are requested to submit their School- Based Management
(SBM) Sclf- Assessment result on or before April 15, 2021 using the E- tool stipulated
in the attached regional memorandum. All districts are required to submit the
consolidated data using the template in page number 4 of the regional memorandum,

3. On the other hand, the schedule for validation of the selected pilot schools is postponed
in order to give way to equally important activities. The final schedule will be annouinced
in another memorandum.

4. Attached are the copies of Regional Memorandum No. 146, series of 2021,

S. For immediate widest dissemination and compliance.

SENEN PRISCILLO P. PAULIN, CESO V
Schools Division Superintendent
Office of the Schools Division Superintendent
A
SPP/IMA-MKP) SGOD/RBP freee
Maycl 18, 2021

St

Address: Kagawasan Avenue, Capitol Area, Daro, Dumaguete City
SULE Telephone Nos.: (035)225-2838 / 225-2376 / 422-7644
Email Address: negros.oriental@deped.gov.ph
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REGIONAL MEMORANDUM
No. 01 &a s 2021

ASSESSMENT AND VALIDATION OF SCHOOL-BASED MANAGEMENT {SBM) LEVEL
OF PRACTICE FOR SCHOOL YEAR 2020-2021

To:  Schools Division Superintendents
Assistant Schools Divisiont Superintendents
All Others Concerned

1. With reference to DepEd Order No. 83, s. 2012 entitled Implementing Guidelines on the
Rewvised School-Based Management (SBM) Framework, Assessment Process and Tool {APAT),
and with the intention of supporting and regulating the implementation of School-Based
Management (SBM) and advancement of practices of schools, this Office announces the
conduct of the Assessment and Validation of School-Based Management {SBM) Level of
Practice for School Year {SY) 2020-2021.

2. This undertaking aims to:

a. assist the 19 Schools Division Offices {SDOs) in fulfilling their mandate in
Quality Assurance on ensuring continuous improvement of schools through the
implementation of SBM;

b. determine the level of the SBM practices of the schools in the delivery of basic

education services;

provide the schools a sound basis in establishing its plan of actions;

establish a database for the SBM Level of Practice Profile; and

e. come up with a data source for the development of contextuatized technical
assistance interventions as SBM support system by the Regional Office (RO}

ao

and SDOs.

3. For the guidance and reference of all concerned, enclosed are the following
documents:

a. Enclosure No. 1 — Revised SBM Framework

b. Enclosure No. 2 - SBM Level of Practice Assessment Process

¢. Enclosure No. 3 — SBM Level of Practice Validation Process

d. Enclosure No. 4 — SBM Assessment Tool and Means of Verifications (MOVs)

e. Enclosure No. 5 - SBM Level of Practice Validation Form

f. Enclosure No. 6 — Roles and Functions of Division SBM Task Force/ Division

Field Technical Assistance Teams (DFTATs}, and Guide for
the Selection of Division SBM Task Force Members

4. The timetable for the assessment and validation of SBM level of practice for SY 2020-
2021 and other related activities are specified below:

Responsible
Activity/ies Timeframe Office /Personnel Expected Output
List of SBM Task
Organization of SBM 08DS, SGOD, CID, Force Members,
Task Force/DFTATs | March8-12,2021 SBM TF, DFTATs Deployment of
DFTATSs

Address: Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Nos.: (032} 231:1433; (032} 414-7359
Emait Address: region7@deped.gov.ph




Activity/ies

Timeframe

Responsible
Office/Personnel

-1

Expected Qutput

Onentation on the

Enhanced Terms of

Assessmen[ of SBM Reference‘&

Level of Practice March 15-26, 2021 Q8DSs, SGOD, CID, Contextualized
(Framework, SBM TF, DFTATs Assessment of SBM
Assessme_nt PI‘OCESS Level of Practice
and Tools} Process/Work Flow
Conduct of SBM R

Level of Practice Self-
Assessment for all
Schools

April 1-20, 2021

0s8DSs, SGOD, CID,
SBM TF, DFTATs,
SHs

Self-Assessment
Rating

Submission of SBM
Seif-Asgsessment
Results/ Report

April 22-26, 2021

0S8Dhs, SGOD, CID
SBM TF, DFTATs,
PSISs, SHs

—_——
?

E

Seif-Assessment
Results/Report

Validation of SBM
Level of Practice of
Schools

May 3 - June 28,
2021

0SDS, SGOD, CID,
SBM TF, DFTATSs,
PSDSs, SHs

Validated SBM Level
of Practice

Submission of List of

08D8, SGOD, CID,

List of Schools with

Schools with Corresponding SBM
Validated SBM Level | June 29-30, 2021 SBM TF, DFTATs, Level of Pracrice y
of Practice/ Profile | PSDSs Profile
5. The schools will be assessed in the following Domains of SBM, viz:
a. Leadership
b. Governance
¢. Curriculum and Instruction
d. Finance and Resource Management and Mobilization
e¢. Human Rescurce and Team Management
f. Leaming Environment
6. The documents to be assessed and validated are the evidences of the systems and

processes employed by the school in the different key result areas in the last three (3) school
years.

7.
improvement efforts are described as follows:

The set of performance levels which outline the schools’ SBM level of practice and

Level 1 Level 2 Level 3 Level 4
| _Be Proficient _Highly Proficient Distinguished
A school meets { A school meets | A school meets all standards, | A school meets all standards
some all standards sustains implementation of and nurtures a culture of
standards effective interventions, and bayanihan leading to the

continuous improvement of
performance of a community
of schools

introduces innovations
through the active
engagement of stakeholders

BEGINNING - At this level, a school meets some standards. This means that a school can satisfy
some of the requirements of applicable standards but has not yet achieved expectation. Also,
at this level, stakeholders have either minimal or no participation, and they have not yet
collectively realized their actual stakes in the school. Effort to improve is limited to some
aspects of the school.




PROFICIENT - At this level, a school meets all standards. This means that a school can satisfy
all the requirements of applicable standards; therefore, has achieved expectation. Also, at this
level, stakeholders have been engaged to extend effective support in the achievement of
expectation. They have a clear understanding of their collective stakes in the school, but their
engagement is not yet proactive. Rather, it is a mandated response, which is not necessarily
sustainable. Effort to improve is evident in all aspects of the school.

HIGHLY PROFICIENT - At this level, a school meets all standards, sustains
implementation of effective interventions, and introduces innovations through the
active engagement of stakeholders. This means that a school can do things which are
beyond the requirements of all applicable standards; therefore, has exceeded
expectation. Also, at this level, stakeholder participation has become an integral part
of the school operations. It is dynamic, proactive, and genuine which makes it
necessary for sustainability. This is due to the understanding of their collective
stakes in the school. Effort to continuously improve radiates to its community.

DISTINGUISHED - At this level, a school meets all standards and nurtures a culture
of bayanihan feading to the continuous improvement of performance of a community of
schools. This means that a school can effectively influence other schools to cultivate
cooperation -- where “no one is left behind.” As an effect, effort to continuously
improve extends to a community of other schools that envisions the realization of
potential for all.

8. The SBM Tool allows schools to review and reflect on their efforts to improve the
quality of teaching and learning process. It also illustrates the effort of all stakeholders,
facets of the school’s current practice, areas for improvement and evidences of continuous
development. Refer to enclosures 3 and 4 for the indicators and set of MOVs.

9. The electronic SBM toels can be accessed through this URL,
https:/ /hit.ly/SBMeTools. As such, the teams/committees are strongly encouraged to
utilize the latter in the conduct of the actual assessment and validation of SBM practices.

10.  Supplementary indicators which are relevant to the SDOs’ context may be included
in the tool only upon the concurrence of this Office.

i1. The schools to be validated by the Division SBM Task Force and DFTATS are extra-
large, large, medium schools and/or schools headed by a School Head having at least a
Head Teacher item.

12,  Schools Division Superintendents shall organize a Division SBM Task Force
composed of the following:

1. One (1} Assistant Schools Division Superintendent (ASDS)

2. Chief, School Governance and Operations Division (SGOD)

3. Chief, Curriculum Implementation Division (CID)

4. Two (2} Education Program Supervisor (EPSVR)

5. Four (4) Public Schools District Supervisor (PSDS)

6. Two (2) to Five {5) School Heads of Schools with at least Level 3 (Highly Proficient}

SBM Level of Practice

13. For further validation and other management actions, the resuits of the Self-
Assessment and Validation of SBM Level of Practice shall be submitted to this Office
following the template below in MS Excel format, through this email address,
ftad.ro7@deped.gov.ph and misael borgonia00 1 @deped.gov.ph on or before July 30, 2021.




Division:

SUMMARY OF RESULTS

Dimension 1

Number of Schools

Strands

Level 1

Level 2 Level 3

Level 4

B W K-

Dimension 2

Strands

1-5

Dimension 3

Strands

1-7

Dimension 6

Strands

1-6

Number of Schools

Dimension

Levei 1

Level 2 Level 3

Level 4

| B ] B =

Level of Practice

Number of Schools

Beginning

Proficient

Highly Proficient

hal IS Rl B

Advanced

14. The MOVs prepared by the schools for the assessment and validation of SBM Level
Practice shall be used for the evaluation of other DepEd programs and projects which

include the performance evaluation of school heads.

15.  The Certificate for the school’s SBM Level of Practice shall be issued in the name of
the school head whose term when the majority of the MOVs were generated.

16. The Regional Field Technical Assistance Teams (RFTATSs) are directed to conduct
monitoring and supervision in all SBM assessment and validation related activities of the

19 SDOs.




17,  Forinquiries and clarifications, you may call the FTAD Office at (032} 414-7324, and
ook for Mr. Misaei G. Borgonia.

18. Travel and other expenses incurred during the conduct of the activities relative to
the assessment and validation of SBM Level of Practice of schools are chargeable against
the Regional/Division/School MOOE Funds, all subject to the usual accounting and
auditing rules and regulations.

19. Wide dissemination of, and compliance with this Memorandum is highly desired.

/)

/ -

SALUSTIANO T. JIMENEZ JD EdD, CESO V
Director 1V
Regional Director

STJ/CAE/FTAD/mgh
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Enclosure No. I to Reglonal Memorandum Ncii’ b i o

SCHOOL-BASED MANAGEMENT {SBM)
The Revised Conceptual Framework

Source: Department of Education {DepEd), School Effectiveness Division {SED)

The framework is systems-oriented. It shows the major components of SBM, their
organizational structure, interrelationships and interdependence, as well as their
characteristics and underlying principles.

At the center is the intended output: a functionally-literate citizen who is seif- reljant,
patrictic, productive and service-oriented.

The output is a result of an interactive and collective problem-solving process that
continuously raises the level of SBM practice until it culminates in the accreditation of the
school.

The process is enhanced and facilitated by a self- managing, self-renewing learning-
community that assumes responsibility for basic education of all types of learners.

The context of SBM is the school learning community itself to which the learner
belongs. An intensive situational analysis of factors that impact learning is done to develop
an educational plan that is responsive to contextual issues, problems, challenges, threats
and opportunities.

The system is guided by four ACCESs principles on leadership and governance,
curriculum and learning, resource management and accountability for higher learning
outcomes.

The Central Regional and Division Offices provide technical, professional and
administrative support and also oversee that policies are being observed, standards are
being met and programs are being implemented.

The boundary of the system indicated by a broken line denotes openness te inputs
from the external environment, as well as a resistance to change that may injure its
systemic integrity and stability.

Schools must allow the framework to contimuously morph and develop on the basis
of its experience to meet the emerging needs of the learning community.
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Enclosure No. 2 to Regionat Memorandum Noﬁ * A fls 2021

SBM LEVEL OF PRACTICE ASSESSMENT PROCESS

e

Organization of
Schooi || Delineation of Pre-Assessment sl Agsessment Lyl  Evaluation &
Assessment Roles and Conference Proper Validation
Team/ Functions {0-0-D Dry-
Committee Run}
v, L — L 5

Finalization of
Post-Assessment Ratings
ssment .cO_nference {Level of
Report/Lavel of (Findings, issues, (€ Practice per
Practice Lessons Learned, Domain
{for submission to Argas for E\fide"'ce;
50O for validation} improvement) J MOVs} '

This process shall be conducted by all the schools in the 19 SDOs to determine the SBM
practices for profiling, and how the principles of ACCESs are integrated in the systems and
processes instituted by the schools. It is also conducted to provide the schools a sound
basis in establishing its plan of actions, identify technical assistance needs, and categorize
notable practices for recognition and recommendation for benchmarking.

Step 1 - Organize teams/committees to gather and validate evidences of systerns and
processes established by the school in the different key result areas.

Step 2 - Delineate roles and functions of the committees that were created.

Step 3 - Conduct pre-assessment conference for the discussion of SBM assessment process,
and conduct of Document-Observation-Discussion (D-0-D} process dry-run.

Step 4 - By means of the SBM Tool, the teams/committees using the D-O-D process shall
peruse all documents based on the indicators of all the strands and domains of SBM. The
teamn/committee shall summarize the evidences and confer as to what rating will be given
in each indicator based on the documented evidences.

Step 5 - The team/ committee shall conduct process validation for the purpose of gathering
evidences on how the systems and processes are implemented in the school. The D-O-D
process may be employed.

Step 6 - The teams/committees shall summarize and finalize the rating in each indicator.
This step also clarifies issues and concerns in the assessment process.

Step 7 -Conduct post-assessment conference for the discusston of findings, issues, lessons
learned, and areas for improvement.

Step B — Preparation of Reports,
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Enclosure No. 3 to Regional Memorandum No. © ,5.2021

SBM LEVEL OF PRACTICE VALIDATION PROCESS

EEIZE IENTER BEEEE EETYE ST
Organization of Validation Proper
Division Delineation of i Finalization of Document Analysis
Validation Rolesand | | pz::ehrditc'o” | the List Schools [ f:i:i";’;‘*
Committee/ Functions (D-O-DBD y to be Validated Conssstency,
Team ) Run) Y- sufficiency)
n
. )\ J |

CTrD ¢ -
STEP S Va"g:i"’“ Proper Validation Proper
! USS!UI"IOf Observation
validation Report {€—{  {Summary (Finding Process
{for certification/ Evidences/ Evidences)
recognition & TA Documents;
provision)
L } 4 _J

This process agsesses the validity of evidences of SBM practices of the selected schools in
the 19 SDOs of Region 7. The Document Analysis, Observation, and Discussion (D-O-D}
process is the means of evaluating the veracity of the documented evidences.
Step 1 - Organize teams/committees to validate evidences of systems and processes
established by the school in the different key result areas,
Step 2 - Delineate roles and functions of the committees that were created.
Step 3 ~ Conduct pre-validation conference for the discussion of SBM validation process,
and conduct of Document Analysis-Observation-Discussion {D-Q-D} process dry-run.
Step 4 - By means of the SBM Assessment Results, the teams/committees shall finalize the
List of Schools to be validated.
Step 5 - Document Analysis - The truthfulness and legitimacy of the MOVs shall be
evaluated based on the following:

+ Relevance - evidences must be appropriate to the indicator being assessed.

* Accuracy - evidences must be precise.

* Consistency - evidences were generated through the constant

systems and processes.

Step 6 - Observation - The teams/committees shall obtain process evidences by examining
how the approaches and activities were exe¢cuted to achieve the goal of the different domains
of SBM. The validating team may decide on the number of observations and interviews to
be conducted as well as the documents to be examined. Likewise, cross-validation and
synthesis of documentary evidences shall be done at this stage.
Step 7 - Discussion - The pieces of evidence obtained by the teams/committees shatl be
augmented by conducting a dialogue with the school’s stakeholders to come up with the
final level of practice for each indicator. At this point, the members of the school community
shall present and expound how collaboration, transparency, and other reforms were
instituted and practiced by the school.
Step 8 - Preparation of Reports.
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SCHOOL-BASED MANAGEMENT (SBM} ASSESSMENT TOOL
Source: Department of Education {DepEd), School Effectiveness Division {SED)

—
Leadership

Schoot personnel and stakeholderss are empowered and actively engaged in taking on appropriate leadership roles
and responsibilities to continuously improve the school for better leaming outcomes.

Standard Level 1 Level 2 Level 3 Level 4
The school fosters a The school The school The school, with its | The school
culture that idenfifies institutionalizes a stakeholders, positively influences
encodrages opportunities where | program that fosters | coilaborates in the transformation
excellence and excellence and a culture of ensuring the of other schools into
continugus continuous excellence and sustainability of excellent and
improvement improvament can continuous promoting a culture | continuously
be practiced by al} improvement of excellence and impraving
school personnel continuous arganizations
and leamers improvement
The school The school The school The school, with its | The schooi extends
communicates the demonstrates communicates the | stakeholders, a model of
DepEd VMVs to knowledge of tha DepEd VMVs to makes use of its effectiveness to a
ensure shared DepEd VMVs the wider school understanding of community of
understanding and community to the DepEd VMVs (o | schools
premote school ensure shared sustain promotion
effectiveriess understanding and | of school
promote school effectiveness
effectiveness
The schod develops The gchool The schooi The school The school
an evidence-based develops a develops an regufarly reviews positively influences
strategic plan strategic plan evidence-based and adjusts the a community of
aligned with the strategic plan annual schoois to develop
VYMVs aligned with the impiementation pfan | a functionel and
VMVs in relation to an effective avidence-
evidence-based based strategic plan
strategic plan
The school cuitivates The school identifieg | The school The school The school
leadership among its leadership provides colleborates with its | creates venues
personnel by providing | opportunities forits | appropriate stakehoiders in whare shared
opportunities to personnel apportunities for its | designhing a jeadership can be
perform leadership persanne! to deveiopmental plan | actively promoted
roles and perform leadership | on the cultivation in a community of

responsibilities

rotes and
responsibilities

and practice of
leadership roles
and
responsibiiities

schoois
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| Governance

School and ‘tha community come together to take responsibility in ensuring participation, transparency, and
accountability, as well as, implementation of plen to continuously improve the delivery of basic education
services, organizational heaith, and performance.

Standard Level 1 JL_Levef 2 Level 3 Leveid
The schoot The school informs | The schooi and The stakehoiders The school
ensures active stakeholders stakeholders create  injtiate collaboration | promotes tha
participation of about school initiatives relative to | with the school in strangthening of
internal and governance and school govemance | creating initiatives stakehoidars
external operations and operations relative to school patticipation in a
stakeholders in govemance and community of
schooi govsrnance operations schaols through the
and operations sharing of best
praclices
The school The school has lese | The school has The schoof has The school i
effectively and then 100% 100% 100% promotes affsctive
efficiently implementation of impiementation of its | implementation of its | and efficient use of
mplamsnts its its PPAs as PPAs as identified in | PPAs as identified in | resourcas which
PP As which are indicated in the AP | the AIP the AlP with positively influencas
aligned to its value-added outputs | implementation
strategic plan practices in other
schools
The school The school informs | The school The scheool The school fosters
communicates its stakeholders communicates communicates values on
information about about the timely information timely information fransparency and
the implementation | implementation of about its PPAs to its stakehoiders accountabiiity which
of its PPAs its PPAs implementation {o which is accurate are shared in a
the stakehokiers and consistent community of
schools
The schooi uses a The school has a The school uses The school, withits | The school
feedback and feedback and its feedback and stakehoiders, advocates
monitoring monitoring moenitoring utilizes the results of | continuous
mechanism forits mechanism in mechanism for feedback and improvement
schoo! operations place for school school operations menitoring to through the
operations improve school strengthening of a
operations feedback and
moniloring
mechanismin a
community of

schools
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Human Resource and Team Develapment

School personne! coilaborate to continuously improve individual capabitities and team capacity to create an
environment that will yieid to high perfformance.

Standard Level 1 Level 2 Levei 3 Level 4
The schod promotes The schoal The schooi The school, with The school fosters
collaboration and demonstrates regularly conducts | its stakehoiders, ceiiaboration and
harmonious rejationship understanding activities that designs and harmonious
among its personnet on the promote conducts reiationship with
importance of colfaboration and | activities that other schools
collaboration harmonious promote through the
and harmonious relationship collaboration and conduct of
refationship harmonious individual and
rejationship team deveiopment
activities
The school provides The schooi The schooi The school creates | The schoo!
a mechanism to help identifies individual | conducts activities | a monitoring System| institutionalizes a
improve individual and team {0 explain to check if individuall Systam that
and team performance fargets and analyze and team e{ provides
performance based on individuals and performance targets) interventions to
performance teams in reiation to | are met based on | address personnef
management the performance the performance and organization
system and school | management management needs to further
pian system and school | systern and school | enhance
plen plan performance of
individuals and
teams in a
community of
schools
The school The school The school The school The school shares
recognizes acknowtedges congducts maobilizes mformation and
outstanding outstanding recognition the PMT and effective practices
individual and team individual and team ; ceremonies using | learners in seiecting| 2bout a system of
perforrnance, performance, existing guidelines | ,nq recognizing reward_s‘and
exempiary behavior, exemplary for selecting individuais and recognition that are
and needs-based behavior, individuals and ¢ ith dss:_:ussed and
innovations. and needs-based teams with eams wi detiberated by a
initiatives innovations, and outstanding outstanding community of
initiatives duning performance, performance, schools {0 nurture a
schooi events examplary exemplary culture of
behavior, behavior, meritocracy and Fo
needs-based needs-based sustain outstanding
innovations, and innovations, and performance
initiatives evaiuated| inuistives based on
by the PMT established

guidelines
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Finance and Resource Management and Mobliization
School judiciously manages and mobilizes rescurces to support school programs, projects, and activities
that contribute to the improvement of lgaming outcomes.

Standard Leval 1 Level 2 Lavel 3 Level 4
The school ansures | The school identifies The school “The schodl and its The school shares
that programs, programa, projects and | ensures fund stekeholders ensure | its effective fiscal
projects and activities and fund requirement to | the avaflability of planning and
activities are funded | requirement as reflected | address priority | fund requirements for budgeting
as reflected in the i in the school plan improvement programs, projects, practicas within a
schoof pian i arads of as and aclivities that community of
i reflected in the | supplement the schools to
school plan school plan through | encourage
innovative ways efficiency and
influence high
performance
among them
The school ensures | The school is aware of | The school sets | The school and its The school
that procurement systems and processes | in place systems | stakeholders identify | promotes
activities are within of procurement as and processes and adop! innovative | innovative
the approved pian required by law to ensure that ways for the timely practices and
and budget as procurement procurement of shares information
required by faw activities are goode and services within a
within the within the approved | community of
approved pkan plan and budget schools to achieve
and budget as efficiency in the
required by law procurement of
foods and
services
Disburgement
The schoot disburses The school The school adopte The school shares
funds besed on Monthly | engures that innovative mformation arxd
Cash Programs or funds are disbursement innovative
School Operation disbursed as practices with full practices on
Budget pianned and in | tansparency fo its effective
accordance to stakeholders in disbursement in
accounting and | accordance to accordance fo
The school funde are auditing rules accounting and accounting and
disbursed and utiized and auditing rules and auditing rules and
n accordanca to regulationa ragulations regulations {0
Eocounting end effect sustainable
uditing rufes and improvement
requlations within a
community of

Schoois
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Human Resource and Team Development

School personnel colleborate to continuou

environment that will yieid to high performance.

sly improve individual capabilities end team capacity to create an

,?:;“dard Level | Level2 Level 3 Leveld
' school The school The schoof creates | The school, with its | The school nurtur?s\
cultivates, nurtures, identifies, a stakehoiders, a cuiture of
and ensures documents, and functional L&D, TA, | creates a functional ! continuous
personal growth, recommends and career L&D, TA, end personal,
professional individuals and advancement team | career professional, and
enhancement, and teams for personal | which will provide | advancement team exceflence
team deveiopment growth, professional and conduct needs-| system which will | that
enhancement, and | based interventions | provide and influences the
team development | and develop conduct practices of other
based on opportunities for neads-based schools through a
competency individuals and interventions and | functionat school
standards teams for persona! | develop talent manegement
growth, professionad opportunities for sygtem which
enhancement, and | individuals and tracks,
team development | feams for personal | monitors, and
based on growth, professionall avaiuates efficiency
competency enhancemant, and | and sffectiveness of
standargs team development | the L&D, TA, and
based on cafeer
competency advancement
standards system for
susteinability based
on competency
standards
The school ensures a work | The school The school prcwidesi The school, with its | The schooi
environment assessas interventions based | stakeholders, promotes a wider
that promotes the heaith and weil- | on health and weil- | ensures the heaith and weil-
individyal and {eam being needs of being needs of sustainable being program to bef
health and well- individuais and individuais and impiamentation of al collectively
being teams teams customized school | developed,
health and weil- adopted,
being program for | practiced,
individuais and enhenced, and
teams sustained by a
community of
schoois
The school creates a system| The school The school creates | The school, with its | The school
of identifias feam fo prepare the | stakehoiders, coliaborates within
succassion, axtt, and scrutinizes succession plan of | develops a system | a community of
onboarding, and eligible teaching eiigible teaching on succession and | schools through the
turnover and non-teaching | and nonteaching | exit of eiigible collective sharing of
taaching and non- stalf for ratirement, | staff for retirement, | teaching and non- | information on the
teaching staff prometion, and promotion, and teaching staff for results of MBE of a
transfer based on | transfer based on | retirement, system of
existing poiicies existing poiicies promotion and succession
transfer which is and exit for schooi
consistent with parsonnel to ailow

existing policies

effective practices
to thrive among
them

|
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Learning Environment

School and the community work collaborativel
healthy, safe, secure, inclusive, resilient, and

ly to ensure equitable access o a leamer-centered, motivating,
enabiing leaming environment.

Standard Level 1 Level 2 iLevel 3 Level 4
The school implements The school shows | The school The school The school
policies and procedures awareness of ensures a safe, consistently influences
for a safe, sacure, and poiicies and secure, and implements and practices of other
equitable learning procadures on equitable learning | involves schools by
environment safe, secure, and | enviropment stakeholdars in nurtiring a set of
equitable leaming | through tha the values end a
environment implementation of | contextualization learning
poiicies and of policias and environment that
procedures proceduresg to are safe, secure,
ensure 2 safe, and
secure and equitable
equitable learning
envifonment
The school promotes The school The school The school, with The school
inciusive laarning demonstrates implements its stakehokiers, embraces an
environment understanding of | policies snd identifies and advocacy on
policies and procedures on continuously inclusivenass of g
procedures on learning implernents {earning
learning emvironment that innovative and environment that
environment that promotes effective practices | encourages
promotes inclusiveness to foster a improvement of
inciusivenass leaming other schoots
environment that
promotes
inclugsiveness
The school ensures The achool The school The school, with The school
efficient management of demonstrates manages its stakeholders, promotes an
physical and iT- enabled understanding of efficiently the maintains an efficient and
leamning structures efficient availsble physical | efficient and 188pONSive
management of and iT-enabled respongive management of
physical and IT- learning structures | managemant of physical and IT-
enabled learning physical and IT- enabled learning
stryctures enabied leaming structures that
structures result {o positive
developrnent of
other schools
The school ensures a The school The school The school The school
learning environment that | demonstrates implements effectively creales
fosters health and wall- knowledga of policies and implements and opportunities to
being of iearners and policies and procedures on invoives strengthen the
school personnel procedures on learning stakehoiders in advocacy on
learning environment that ensuring that an sustaining a
environment that | foster heelth and evolving laarming learning
foster heaith and weil-being of environment environment that
well-being of lparners and sustains health fosters health and
learners and school personnel | and well-being of | well-being of
school personne leamers and lsarners and
school personnel | school persennel

and is manifested |
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Utllization
The school _is_ about to The school The school, with its The school
mee! the minimum meets the stakeholders, encourages the
raquired utilization of minimum ensures that the efficient
funds in accordance to required offective disbursement and
accounting and utitization of disbursement and utilization of funds
auditing ruies and funds in full utilization of within a
reguiations accordance to funids are sustained | community of
accounting and | and innovative schools by sharing
auditing rules means to improve effactive ways that
and are developed influence positive
reguiations changes in their
praclices
_The school The school has The school The schoof, with its The school
implements management stralegies | implements stakeholders, shares
management in place to mobifize effective institutionalizes information
strategies to resources management innovative practices | about effective
mebilize resources strategies to on resource practicas on
mobilize mobilization fesource
resqources mobilization that
has positive
influence on the
management
strategies of a
community of
schopls
The school ensures | The school is aware of | The school The school and its The school
that assets are the existing asset | complies with stakeholders ensure | creates a venue
properly managed management policy asset that the proper for a community of
and fully utilized management management and full | schools to share
policy to ensure | utilization of infarmation and
that assets are | assets are efficiently | innovative
properly sustained through practices on
managed and innovative practices asset
futly utilized management
that results to
an improved
performance
The school complies | The school complies The school The school ensures Thq sc_hoo!_
to afl physical and to all physical and complies that reports are institutionalizes the
financial reportonat financial reportorial to all physical used fo improve regular use of backl
requirements in a requirements and PAPs ' reports as feed
timely and accurate financial implementation and | mechanism to
manner reportorial fund utilization, and improve physical
requirements in a| are propery and financiel
timely and communicated fo mﬁﬂageme_n‘_
accurate stakeholders systems within a
manner community of
schools
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Curriculum and Instruction
School personnel and stakeholders work collaborativel

build a relevant and inclusive learning community.

y for the enhancement of leaming standards to continually

Standard Level 1 Level 2 Level 3 Level 4
The school provides The school The school The school and Thereis a
relevant teaching- provides provides relevant | its stakeholders continuous
learning teaching-learning | teaching- learing | work together to axchange of
activities and learning activities and activities and provide information,
resources that davelop resources that resources that contextuaiized expertise, and
desired leaming outcomes | develop desired develop desired feaching-learning | materials among
laarning learning outcomes. | activities and a8 community of
oufcomes rasources that schools to
develop desired improve the
leerning teaching-
outcomes tearning activities
and regources
that resuits to a
sustained
improvement on
desired learning
ouicome
The school utilizes The school utilizes | The school The school Effective practices
needs-based leaming available iearning | utilizes needs- engages its on the
resources o echieve resources to based learning siakeholders {o development and
dasirad fearning achieve desired resources to develop various implementation of
outcomes leaming outcomes | achieve degirad and inngvative innovative needs-
learning nesds- based based leaming
gutcomes learning resgurces | resources are
to achieve desired | shared and utliized
l[@eaming outcomes | among a
community of
schools that
resulis {0 the
sustained

improvemaent of
learning outcomes
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Curricwum and Instruction

Schoo! personne! and stakeholders work coliaborative!
build a relevant and inclusive leaming community.

y for the enhancement of iearning standards to continually

Standard Leve! 1 Lavel 2 Level 3 Levei 4
The schoof implements The school The school The school and Thers is a
appropriate implemants implements its stakeholders continuou
teaching-learning support | teaching-leaming | appropriate collaborate in s
systems that contnibute to | support systems teachingdearning | developing and axchange of
the developmental needs | that contribute to support systems implamenting informatio
of diverse leamers the developmental | that contribute to various and n,
neads of diverge the davelopmeantal | innovative axpertise,
learners needs of diverse teaching- and
leamers fearning support learning
systems that resources
contribute {0 the among a
developmental communit
needs of diverse y of
learners schools to
improve
the
teaching-
learning
support
systems
that
contribute
to the
developm
entai
naeds of
divarse
learmers
The school designs Tha school The school The schoof An
differentiated strategies to | assesses leamers | dasigns enhences the innovative
measure desired learning | o measure differentiated designed assessme
outcomes desired learning assessment differentiated nt system
outcornes strategies to assessment on
measure desired strategies desgigning
learning outcomes | through differentia
innovative ted
inputs from its strategies
stakeholders to to
measure measurs
desired leaming | desired
outcomes | learning
outcomes
is
sustained,
shared,
and
i continuou
I sly
! enhanced
by a
communit
] yof
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Curriculum and Instruction

School personnel and stakehoiders work collaboratively for the enhancement of learning standards to continually

build a relevant and inclusive learning community.

Standard [ Level 1 Level 2 Level 3 Level 4
schools
The school utilizes the The schooi The schoof utlizes | School The
assessment results to analyzes the the assessment assessment school
improve learning assessment result to design results are used sheres
outcomes rasults to improve | and implement to develop and
iearning outcomes | interventions to learning discusses
improve learning programs that assessrne
outcomes are suited to the nt results
school with a
community and communit
customized to yof
leamers’ context schools to
which are also influence
utifized for the
coltaborative developm
decision-making ent of
to improve innovative
learning and
autcomes customize
d
interventio
ns that
can
sustain
the
improvern
ent of
leaming

cutcomes
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Learning Environment

School and the community work collaboratively to ensure equitable access to
healthy, safe, secure, inclusive, resilient, and enabling leaming environment.

2 learner-ceniered, molivating,

Standard Levet 1 Level 2 Level3 Level 4
through the
positive
transformation of
other schools
The scheol establishes a | The school is The school The school, with The school
rmechanism for a resilient | aware of policies, implements its stakehoiders, nurtures valuas on
learning environmant structures, policies, contextualizas safety and
systems, structures, and strengthens preparedness o
protocols, and systems, PPAs on ingtitutionalize
practices on protocols, and resiliency of a PPAs on resiliency
disaster risk practices on learning of a learning
reduction, climate | disaster risk environment environrnent that
change reduction, climate are embraced
adaptation and change adaptation armnong a
education in and education in community
emergencies ernergencies of schools
The school ensures a The school Tha school The school, with The school leads
learning environment that | demonsirates implements its stakeholders, a community of
knowledge and policies on ensures that schools in
learning fostering
fosters positive discipline | understanding of | environmeni that | implernentation of | positive discipline
existing policies foster positive policies on in a leaming
related to positive | discipline positive discipline | environrment
discipline is sustained
through
innovative
integration in
various schooi
processes
The school provides The schooi The school The school, with The school
support to exercise rights | identifies develops a its stakehoiders, influences other
and responsibilities of the | opportunities program and institutionalizes schools to
learners o participate in where learners conducts activities | the effective strengthen support
maintaining a conducive can exercise their | that provide conduct of PPAS on the exercise of
learning eénvironment rights and venues for that encourage the rights and
responsibiities to | learmers t0 learmer responsibilities of
perticipate in exercise their participation learners to
maintaining a rights and through a particiga_te in
conducive rasponsibilities to | feedback end maintaininga
learning participate in MAE mechanism conducive leamning
environrment maintaining e environrnent

conducive learning
envirgpment
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MEANS OF VERIFICATION (MOVs)
SBM Dimension: LEADERSHIP
Standard MOQVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
1. The school fosters a -Situational analysis/gap -6HDP Application Project -Any document showing -Terminal report or any
culture that encourages analysis/SWOT L1 Projects collaboration of the school | document showing the
| excellence and continuous | School Memo -School Banner Projects in sustaining culture of effectiveness of the adapted best
improvement -Minutes of meeting -Action Research Projects excellence practices
-Photos with Captions School Memo -Letter of invitation -~Adaption of best practice by
-~Attendance Sheets -Minutes of meeting ~Minutes other schools
-Inventory of PPAs -Photos with Captions ~Photos -Benchmarking
-Creation of -Attendance Sheets -Attendance ~Advocacy Program
TWGs/Committees/SFPT -Activity Completion Report “Sustainabitity Plan Information drive
-Enhanced SIP with -Action Plan -Consolidated Costumers | -Approved letter request to
Stakeholders -Appraved SIP/ AP Satisfaction Survey benchmark a program
-AlP Signed and reviewed ESIP/ AIP | -FGD with Analysis -Insights / Impressions out from
-List of Intervention or with resolutions -Interpretation and the benchmarking activities
Innovative Practices of the -Division taglines recommendation -Synthesis of the Insights and
school -Status report -Monitoring and impression by the school SEM
-Posted Organizational -Approved monitoring tool Evaluation Tool with Coordinator
structure -List of new partners Analysis, interpretation -Photos with caption
-Approved proposals and -Signed commitment and and recommendation -Attendance
research plans responsibility forms -Certificates and -Affirmation Report
SRC -Implementation reportof AIP | recognition given by the «Replicability of PPAs for
SFPD -Training on SPPD school to stakeholders benchmarking
-Documentation Report of | -Invitation/ certificate as resource
stakeholder engagement speaker in sharing best practices
-MOA/MOU -Schoal-ta-School Partnership
-Documentation of results | Accomplishment Report
of innovations ~Approved ESIP (already
~Training on SPPD indicated in level 2)
-Documentation of adoption of
other schools
Lertificates/ awards
2. The school -VMYV pasted in the school -Minutes of meeting -SDO Validated Child -Best School Awardee
communicates the DepEd | -Attendance on VMV -VMVs integration in the Lesson | friendly school survey with | -Advocacy Program and
VMYVs to ensure shared Orientation exemplars/ DLP/DILL a score of 35 points and communication efforts on the
understanding and - Minutes of the Meeting and | -Photos with captions above integration of the VM Vs,
promate schoal Documentation of SPT's -Report on SRC and SOSA -Local codes for the -Results of the VMVs feedback
effectiveness Vision Sharing -Stakeholder initiated activity protection of children mechanism
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SBM Dimension: LEADERSHIP
Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
-Copy of Staff Development | with VMV integration -Conduct of educational Report on the utilization of the
Plan research findings on PPAs
-Copy of OPCRF/IPCRF “School Memorandum on | -Documentation report of the
-SLAC Session Plan integration the VMVs in the | school's outreach activities
-Copy of Program lesson -Documentation of best practices
Implementation of INSET, -COT Observation Notes -Endorsement by higher offices
training Matrix “Clear articulation of the
VMVs in Pupils/Students
Handbook and other
Customized Policies CBL. in
the various school
organizations.
-Documentation on SRC
and SOSA
-Percentage of Parent's
attendance to Conferences
-Documentation report of
internal stakeholder
participation to the school's
PPAs
-PiAs with project designs
3.The school develops an | -ESIP -ESIP with yearly AID -Catch up plan -Benchmarking of ather schools
evidence-based strategic | -AIP -Moathly Cash Program, SOB, -Accomplished PMRF in preparation of strategic plan
plan -APP AP, PPMP, APP and WFP (Project Monitoring and -Provision of TA to cluster
“SMEA tools on CIGPs -Copy of Report on the Report Form)/ SMRF schools with TA plan
SPT reviewed ESIP/AIP (School Monitoring Report | -Accomplishment report
BGC SPT Form) -Any document showing
OPCRF/PCRF -Reviewed and adjusted E- | provision of TA
-Coaching and mentoring forms SIP/ AIP with SPT -Minutes of the Session
-Minutes of the Reviewed -Attendance
E-SIP -Photos with caption
-Attendance -SMEA-DisMEA-DMEA report
~Photos with caption -Complete and accurate filled out
-SMEA Commitment Form ESIP/ AIP
-Stakeholder-led review
-Memorandum of support and
understanding
-Evidence of strategic planning
based on SMEA
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SBM Dimension; LEADERSHIP
Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
4. The school cultivates -Minutes of meeting -Designation Order -IPDP -SLAC
leadership among its -Organizational structure ~Approved Activity “School Professional -Sharing of best practices on
personnel by providing -List of committees/external Design/Project Proposal -Development Plan shared leadership ina
opportunities to perform | stakeholders -Activity Completion Report “Human Resource Training commurnity of schools
leadership roles and ~Inventory of Chairmanship/ | -Photos with caption and Development Plan ~Advocacy programs/tools
responsibilities Program Committees -Attendance of participant -Learning and ~Communication efforts
-PFD -Minutes of the meeting on the Development Plan in -Analyzed M&E results
-Human Development Plan | identification of roles and collaboration with ~Crafted policies headed by
responsibilities of each stakeholders SGC/PTA
stakeholders ~Attendance and ocath ~Certificate of membership to a
-Organizational flow chart taking of SGC/PTA Leadership network
-Oath of office -Approved organizational -MOA/MOU on Programs
-Pledge of commitment structure of stakeholders conducted by the network
-Documentation of proof of with defined roles and -Documentation Report of

practice of 4 RPMS stages

responsibilitics

-Copy of school manual or
handbook of operation
-Minutes of the Meeting on
collaborative designing of
developmental plans
-Partnership and
networking activities

stakeholder's activities
conducted in school
-Certificate of

appreciation /recognition
-Before and now data of KPIs
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MEANS OF VERIFICATION (MOVs)
SBM Dimension: GOVERNANCE
Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
1.The school ensures active ~Organization of PTA/SGC | -AIP with attached project | -Stakeholder initiated ~Documentation on sharing of best
participation of internal and -Constitution and by-laws of designs projects with action practices
external stakeholders in school | PTA & SGC -Awards received plans -Awards/ recognitions received
governance and operations -Minutes of -BAC committee action -Accomplishment report | -Letter of request to benchmark
meetings/assemblies plan of SGC/PTA -LGU plans on -Accomplishment report
- -List of approved education -Convergence activities
-Adapt a school program SGC/PTAPPAs -Education Summit -Impact evaluation
-School initiatives -Evidence of all forms of ~Awards received -Records of benchmarking
-Fmancial repott of school communication -Implementation of activities
-Program implementation -Status report on approved action plans ~Twinning of schools
report in line with SGC implementation of PPAs -MOU/MOA -Recognition of stakeholders
-Photes with caption -Documentation of -Partnership contracts
~Alttendance allocated funds based on
~Advocacy campaign SIP
-Year-end report -Accomplishment reports
-Transparency board -MOA/MOU
-Copy of SRC/other
advocacy materials
-Citizen's charter
2.The school effectively and SMEA report SMEA report SMEA report ~Documentation on sharing of best
efficiently implements its PPAs | -AIP M&E report/ resuits ~Project completion report | -Documentation of practices
which are aligned to its strategic -Project monitoring report -Analysis of M&E results value added from PPAs | -Inclusion of the PPAs as indicated
plan -50% implementation -100% implementation “SMEA showing value in the AIP on the OPCRE
-Actual accomplishment -Actual accomplishment added outpat -Letter of request to benchmark
Teport against target report against target -Accomplished PPAs ~Commitment form
-Funding sources -Funding sources not inctuded in AIP -Sustainability plan
-List of PPAs -List of PPAs -Funding scurces -lmpact evaluation
-Listof PPAs “Records of benchmarking
activities
-M&E report
3.The scheo! communicates SRC minutes of Quarterly report to -Quarterly report to -Documentation on sharing of best
information about the dissemination stakeholders stakehoklers practices
implementation of its PPAs -Evidence of assemblies -Evidence of timely - Evidence of timely ~ Bvidence of timely conduct of
~Photos canduct of assemblies conduct of assemblies assemblies
-Varying percentage of ~Photos -Photos -Photos
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5BM Dimension: GOVERNANCE

Standard MOVs for Level 1 MOVs for Levei 2 MOVs for Level 3 MOVs for Level £
parents’ attendance -Varying percentage of ~Consolidated QAME -Letter of request o benchmark
parents’ attendance report -Accomplishment report
-Varying percentage of -Monitoring report on updates
parents’ altendance done to transparency board
-Audit report -Varying percentage of parents’
-Updated transparency | attendance
board -Certification/ recognitian of
-SRC sharing best practices
4.The school uses a feedback -SMEA -Documentation on -Analysis of SMEA -Documentation on sharing of best
and monitoring mechanism for -Updated BEIS/School MIS | conduct of SMEA report practices
its school operations ~Consotidation of all -Analysis of results of -Analysis of feedback -Enhancement of feedback tools
feedback coming from survey and feedback -lmplementation plan and mechanisms
mechanisms ~End of school year -Completion report -Awards/ recognitions received on
Summary report on school | evaluation -Sustainability plan benchmarking
client survey -Evidence of utilization of | -Project monitoring -Letter of request to benchmark
-Evidence of established feedback tools and report -Action research
feedback tools and mechanisms -CI projects
mechanisms -Project monitoring report -Project monitoring report

-Project monitoring report
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MEANS OF VERIFICATION (MOVs)

[ SBM Dimension: HUMAN RESOURCE AND TEAM DEVELOPMENT
Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
1.The scheol promotes -Plan of activities for team Implementation of plan | -Involvement of -Sustained implementation of
collaboration and harmonjous building according to time frame stakehoiders in planning plans related to team building
relationship among its personnel Consolidated IDPs -Human resources and implementation -Reports on bullying,

-Memos and pdlicies development plan “GAD, teambuilding grievance and administrative
-Capacity building activities SLAC -Implementation of matters
-Team building -Coaching and mentoring | capacity building action -Institutionaliza tion of
“Creation of grievance <Plan of action for plan capacity building
committee capacity building -Approved proposal signed | -Certification of sharing and
~Completion report by stakeholders adoption of best practices
<Conflict resolution -Education/stakeholders ~Partnership and networking
~List of all activities summit activities
involving personnel -Creation of school- -Participation in interschool
community grievance activities
committee
-Stakeholders’ forum
2.The school provides a mechanism -Condutt of planning phase -Report on performance | -Performance evaluation -Development plan based on
to help improve individual and of RPMS coaching and mentoring | -Approved projects on OPCRF/TPCRF
team: performance -Summary of IPCRFs -Analysis of results of L&D intervention -Regular M&E of L&D plans
-OPCRF IPCRFs programs ‘Reviewing of the HRD plans
-eS5AT -Matrix of INSET -Copy of the crafted of -Results nf SMEA
~Letter of recommendation to | activities M&E tool -Profiling and credentialing
pursue higher education -School training and ~Consolidated report on ~Interventions based on [IPDP
-RPMS development plan IPCRFs ~Certification of sharing and
orientation, reorientation ~Action plan for coaching -Approved [PCR/OPCR adoption of best practices
-Documentation on RPMS -Quarterty SMEA -TA mechanism
process -Performance review -Established intervention
-eSAT system
3.The school recognizes Creation of schocl PRAISE ~Documentation of -Formulation/adoption of Sharing of best practices on
outstanding individua) and team committee awarding ceremony higher-level criteria Ré&R
performance, exemplary behavior, ustomized policies on R&R -Report on awarding -Designation of orders with ~Advocacy program and
and needs-based innovations, and | ~-Awards and recugnitions ceremonies TOR of the members of the comununication
initiatives ~Letter of commendation ~Conduct of search PMT -Documentation on sharing of
-Special order on - School PRAISE -PRAISE committee in Ppractices
coordinatorship guidelines place -Summit/congress
- -Adjusted PPMP and APP | Criteria on the conduct of | -Certification of sharing and
-Policy and guidelines for awarding adoption of best practices
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SBM Dimension: HUMAN RESOURCE AND TEAM DEVELOPMENT

Standard MOVs for Level 3 MOVs for Level 2 MOVs for Level 3 MOVs for Level ¢
selection process “Schookevel awarding -Division/Regional /National
search
Higher-level awarding
~Awards & recognition
system collaboratively
discussed and deliberated by
stakeholders
4.The school cultivates, nurtures, -Recommendation of school | -Creation of school -SLAC, school INSET -SF7
and ensures personal growth, head for staff development performance management | -L.GU and other scholarship | -Evaluation of L&D and TA
professional enhancement, and -List of scholarship programs | team programs systems
team development -SAT results, [DP -Organization and -Functional L&D system -REAP and WAP
-TNA formulation of L&D team | -MOA with training -M&E
-Registry of trainings -TA plan on professional | institutions -SLAC, INSET report
attended development -Completion report of L&D | -Career progression plan
-RPMS ~HRD plan based on TNA | -M&E Tools and Results —Certification of sharing and
-INSET Training Matrix & -Training Design adoption of best practices
Proposal -Session Guides & Training | -Established career
-School LAC Report Matrix advancement system
-Coaching and mentoring ~OPCRF/ IPCRF
-OPCRF/{PCRF
| 5.The school ensures a work -Result of APE of personnel | -Referral of persannel -Project design on health -Documentation of
environment that promotes -Health and wellness profile | with medical or health and nutrition program benchmarking activities
individual and team health and of personnel concerns -MOA with school health -Results of satisfaction,
well-being -Completion report on the { arganization motivation and hygiene
conduct of health and -List of health beneficiaries survey
wellness -School heaith and well- ~Reports on SADAC, Clean-
“OK sa DepEd being program up drives, medical caravans
implementation report -MEA on wellness program -Engagement/partnership
-Succession plan with -lmplementation report with Health advocates and
TOR “School and community other partner agencies
-Wellness plan and wellness program ~Certification of sharing and
program adoption of best practices
- -Values formation
~Established health service
tinkages
-Partnership with other

stakeholder offices
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[ SBM Dimension: HUMAN RESOURCE AND TEAM DEVELOPMENT
Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
6.The school creates a system of -List of eligible for retiring, -Creation of a team on -Customized succession -Documentation on best
succession, exit, onboarding, and promotion, transfer suceession plan practices
turnover of teaching and non- -Resuits of the personnel and -SDO approved 3-year -Succession and exit “Records showing sharing of
teaching staff empioyee audit competency-based systems resuls of M&E
-Profiling of employees and succession plan -Process map signed by ~Advocacy program and
personnel based on the -Customized policies stakeholders communication efforts for
updated school 201 file based on the ORAOHRA | .U pdated PSIPOP replication
-IPCRF -Promotion sekection -Report on information
-School Form 7 board caravan
«CSC Form 212 -Succession plan with -Education suenmit
TOR -Posting/ announcement of
-Team composition with vacant positions
TOR -District succession plan
Certification of sharing and
adoption of best practices

-Data banking system on
succession of personnel
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MEANS OF VERIFICATION (MQVs)

S5BM Dimension: FINANCE AND RESOUR

CE MANAGEMENT AND MOBILIZATION

Standard MOVs for Level 1 MQOVs for Level 2 MOVs for Level 3 MOVs for Level 4 ]
1.The school ensures that -AIP/APP/WFD -Established partnership as -Approved project -Documents in sharing Best
programs, projects and activities | -List of PPAs evidenced by a MOA, MOU, proposals/resolutions/ request | Practice on fiscal planning
are funded as reflected in the -Sip Deed of Donation with letter in support of the AIP to | and budgeting practices
school plan -Budget work plan matrix acknowledgement be funded from other funds -Benchmarking of other

receipt/ letter such as SEF, Alumni, PTA, schools on effective FRMM
-WFP/AIP etc; fund generation initiated duly acknowledged by higher
by the stakeholders authority,
-SGC-initiated PPAs -Cert of Recognition of
-S08 higher authority
~Income-generating projects -Project accomplishment
-MOA report
~Approved resolutions -FIR
-Liquidation reports -SMEA
-No AOM
-Field Staff Conference and
ManCom
~Minutes of Meeting
2.The school ensures that -Attendance of training on -Establishment of BAC -Advisory of DBM ~Report on Financial
procurement activities are within ] Awareness of RA 9184 -Procurement documents -Documented innovations Management {Best Practices)
the approved plan and budgelas | (Procurement Law) -Copy of APP and PPMP -APP/PPMP ~District convocation
required by law -Mentering and Coaching | -Copy of the SIP Appraisal -Inspection and Acceptance -Audit Observation
on procurement process Tool Report Memo/Summary of
- Certificate of participation -PhilGEPS -Purchase request Liquidation Report duly
to PHILGEPS training -BAC Resolutions Copy of innovative signed by PSDS, PTA
-BAC -BAC duties and Procedures on procurement of ~Rec0gni tions received
~-APpP responsibilities goods and services -Letters from other schools as
-Minutes of Bids and Awards -Bulk procurement benchmarking sites
-Citizen's Charter -Purchase Orders -School to school partnership
-AFP
RPQ

-Liquidation reports
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SBEM Dimension: INANCE AND RESOUR

CE MANAGEMENT AND MOBILIZATION

Standard

MOVa for Level 1

| MOVs for Level 2

MOVs for Level 3

J

MOVs for Level 4 —r

3.The school funds are disbursed

and utilized in accordance to
accounting and auditing rules -
and regulations

Disbursement

-Cash in bank register /
Cash Disbursement
Register to be compared to
School Operating Budget
-Cash disbursement

-Liquidation reports (on time
submission)

-Subsidiary ledger

~Monthly Disbursement
Program

-Financial Transparency Board
-Updated & Innovative
Monthly Cash Disbursemont
Based on Monthiy
Disbursement Program

-Documents on effective
disbursement practice
-Updated & Innovative
Monthly Cash Disbursement
Based on Monthly

receipts -Monthly Cash Disbursement -Updated transparency board Disbursement Program

-Liquidation report vs, SOB Register ~MOQE report Benchmarked by uther

-MOQOE report -MOOE report - Minutes of Periodic meeting | schools

disbursement voucher -SOB with stakeholders on Fiscal -Online financial information

management management system

-MQOOE liquidation report
-Certificate of Recognition as
Resource Speaker on
Effective Disbursement
-Recognized innovations on
school disbursement practices
by higher authority

Utilization

-Less than 75 % as seenin | .75 % as seen in Subsidiary -Timely and full liquidation of “Bocuments showing of

Subsidiary Ledger or an y Ledger or any applicable downloaded funds as seen in sharing effective practices on

applicable documents documents Subsidiary Ledger or any disbursement and utilization

-Consolidated monthly
report signed by the School
Head

-MOOE utilization report
-60% of the disbursed fund
being utilized

-Consolidated Morthly
Report oy the Utilization of
Funds signed by the
Accountant

-MOOQE utilization report

applicable documents
~Consolidated Monthly
Utilization of Funds signed by
the Accountant and noted by
the staketiolders

~MOOE utilization report
-Transparency Board

-100% of the disbu rsed fund
being utilized

of funds

~Consolidated Maonthly
Actual Disbursement and
Utilization of Funds signed
and reported by stakeholders
to all schaols in the

district

-MOOE utilization report
-Advocacy Campaign for
Effective Fund Utilization

4.The school implements
management strategies o
Lmol:wilize' resources

-Availabi]ity of Sociat
Mobilization and
networking plan

-Minutes of the orientation

-Imple mentation of Social
-Mobilization and networking
plan as evidenced by
established partnership

-Increased number of partners
-Property custodian report
‘No COA Observation report
-Documented innovative

-Documents showing sharin?
of best practices on resource
mobilization

-Documented activities on the
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SBM Dimension: FINANCE AND RESOURCE MAN AGEMENT AND MOBILIZATION

Standard MOYVs for Level 1 MOVs for Level 2 MOVs for Leve] 3 MOVs for Level 4
on the oxisting asset -Inventory of properties practices on asset management sharing of innovations on
management policies -SMEA report and SRC -Report on Stakeholder asset management to a
-Partnership database -Inventory Custodian'’s Convergence community of school
system Slip/ Logbook of Materials -Locally initiated and -Report on identified Best
-Minates of the Planning ~Copy of Capsule Proposal for | institutionalized Practices
Meeting of the school's Stakeholders project/ innovation with 508A
SOCMOB “Copy of Letters sent to accomplishment report -Publication/Social Media
-List of partners stakeholders -School accounts in accepting | -Marketing
-Resource mobilization -MOA/MOU donations -Stakeholder convergence
plan -Implementation record of ~School and stakehalders -
-Process flow in accepting | mabilization plan innovation on rescurce
donations -Recards on accepted mobilization plan
donations
5.The school ensures that assets | -Attendance to orientation, | -Inventory of Property Plant -Updated records of PPE, -Documents showing sharing
are properly managed and fully coaching and mentoring on | and Equipment, disposatike unserviceable of best practices on asset
utilized Asset Management Policy | Documentation of disposal materials, condemmnation of management
-School Inventary Report unserviceable properties as school buildings, participation -Report on the Caravan of
applicable, Documentation of | of stakehalders in the conduct | Best Practices
condemnation and demalition | of inventory, disposat -Wark flow
of school buildings, presence ~Technelogy-based asset
of schoaol site development management system
plan -Property management and
-Tracking system utilization report
6.The school complies to all -Transmittal of physical -Any document showing -Minutes of meeting -Documentation of discussion
physical and financiat reportorial | and financial reports timely submission of accurate disseminating the utilization of financial and fiscal report

requirements in a Gmely and
accurate manner

-School Site Deed of
Donation

-ichaol Building Inventory
-Manthly MOOE
Liquidation (CDR)
-PTA, Canteen, IGP
Liquidatinn

-Finanwial reporls
-Bulk procurement
-Purchase Orders
-APP

-RPQ

-Building status repert

financial reports

Sichool Development Plan
-School Building Invenlory
duly signed hy the Division
Engineer, Schaol Head and
Stakeholders

-No Audit Ohservation memo
-Na unliquidated cash
advances /Liquidated on
Time

-Timely submission of
financial reports
-Approved liquidation

of funds in relation to PAPs
implementation to
stakeholders

-SMEA reports are availahle
done by the SH, some
courdinators and teachers with
stakeholders

-SHARE

-Minutes of the SHIARE
School Heads
Accontplishment Report in
Edwucation)/SOSA conducted
-Attendance

during SMEA

-Advocacy an the
implementation and
improvement of a
callaboratively developed,
periodically adjusted and
constituent-focused resource
management system
-Consolidated M & E
salisfaction Survey (localized
tool)

-Analysis, Finding and
Recommendation




: N s
Ericlosure No. 4 to Regional Memorandum No-~  © ¥ 6, 5. 2021

SBM Dimension: FINANCE AND RESOURCE MAN AGEMENT AND MOBILIZATION

Standard MOVs for Level 1 MOVs for Levej 2 MOVs for Level 3 MOVs for Level 4
Reports -Photos with caption -505A documentation
-Validated Inventory of -School Site Tite -M&E report of stakehoiders
School Plants, Properties, -SRC Reporting
Equipment -Improvement plan based on
- Progyam of report

Work / Resoiution/Solicitation
Letter

-Core processes aligned to
ARTA
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MEANS OF VERIFICATION (MOVs)

SBM Dimension: CURRICULUM & INSTRUCTION

Standard MOVs for Level 1 MOVs for Leve] 2 MOVs far Level 3 MOVs for Level 4
1.The school provides -Classroom Ot -COT LCOT
relevant teaching- Observation tool -SIMs ~Contextualized, localized, -LAC sessions
learning activities and Curriculum Guide -Observation notes indigenized SIMs -FGD
learning resources that | -DLP/DLL Conduct of LAC sessions -Letter of support from the -Accomplishment report
develop desired learning -Learning Materials | Varying numbers on teaching-leaming stakehaolders -Establishment of Learning
oulcomes COT activities and corresponding resources -Utilization of national communities among schools
-Results of diagnostic testing results “School visitation
tests -Documentation on School- | - Showrcasing of talents of teachers
-Teacher-made test based action research and students during barangay
-Varying numbets on -Varying numbers on events
teaching-learning teaching-learning activities - Validated, published and utilized
activities and and carresponding resources teaching work
corresponding - Recognized related action
resources research
-MOA on School to school
partmership
2.The school utilizes -List of available Quarterly assessment & analysis resuit per -Innovations - Documents showing sharing of

needs-based learning learning learning area per grade level -Contextualized learning best practices on development and
resources to achieve materials/resources | -List of available learning materials/ resources | resources implecentation of innovative and
desired learning -ventory of school | -Integration of use of facilities in Ls - Crafted Innovative School- | needs-based learning resources
cutcomes facilities Compilation of localized learning Based Projects with - Collaborative activity with
Copy of test results | assessments stakeholders stakeholders in the implementation
-MFS of periodic tests -Reports on utilization of of School-Based Projects
intervention programs -MOA on School to school
through action research partnership
-Contextualized learning
niaterials
3.The school implements | -List of special - Academic and non-academic activities -Innovative teaching -FGD
appropriate teaching- programs -Curricular and co-curricular activities strategies “Conduct of lesson study
learning support -Differentiated -Remedial instruction -Accomplishment report -Documentation showing shared
systems that contribute | activities -Participation to LAC Sessions - Contextualized [Ms best practices/ replication of the
to the developmental -Report on child -Record of mentoring and coaching/ peer - Innovative-school-based activities and resources
needs of diverse learners mapping mentoring projects and activities by ~Letter of benchmarking
-Phil-IRI results -Provision of Technical Assistance learning areas through -Certification of adoption/sharing
. intensified collaboration with | -MOA on School to school
stakeholders partnership J
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4.The school designs -Table of -Compilation of test item bank -Form 138 -Student Portfolio
differentiated strategies | Specifications - Designs of appropriate assessment tools and -Minutes of meeting -Documentation showing shared
to measure desired -Summative Test strategies -Contextualized assessment | best practices
learning outcomes Quarterly -Accomplishment report on Curriculum strategies - Teacher-made test for children
Assessment programs/ Projects - Results of data analysis with special needs in collaboration
-Resulis of -Copy of staff development plan - Crafted contextualized with medicai and professional
diagnostics and interventions based on the practitioners
assessments learners needs -Documentation on resylts of the
-Learning portiolio -Monitoring report on assessment communicated
instructional progress properly to the school community
and other stakeholders
-Reports on SLAC
-Reports on the interventions
employed in addressing the
teaching-learning process
-Action research
~-MOA on School to school
partnership
5.The school utilizes the | -Forms 137,138 -Remediation or enrichment activitios -Action Research ~Dissemination and utilization of
assessment results to ~Quarterly -Request letter -Contextualized learning Action Research
improve learning assessment results -Praposal progrants -Monitoring and Evaluation
outcomes and analysis -Accomplishment Report --Plan of Action ~-Documentation sh0wing shared
-Item analysis -Teacher-made Test -Individualized Educational ! best practices

-Learner profiling
~Learner progress
monitoring

- Copy of interpreted
diagnostic and
periadic test results
of all Learning Area
with LMS

~Compiled district and division-made test
materials

-Plan of Action for the conduct of assessment
-Copy of Crafted parallel test Questions based
on the LMS of all Leaming Area

Plan for children with special
needs

-Schedule of RRE and other
activities

-Attendance of learners
undergoing interventions
-Reportof Accomplishments
-Resulls of interventions

- Invitation to other stakehoiders to
attend the showcasing of attained
Improvement of learning outcomes
“Copy of Crafted paralle! test
Questions based on the LMS of all
Learning Area

~MOA on School to school
partnership

-Documented partnership activities
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MEANS OF VERIFICATION {MOVs)

| SBM Dimension: LEARNING ENVIRONMENT

Standard MOVs for Level 1 MOVs for Level 2 MOVs far Level 3 MOVs for Level 4
1.The school implements policies and | -Hazard mapping -CFSS Score should be -CFSS Score ~Documents showing sharimg
procedures for a safe, secure, and -SDRRM Plan QOutstanding -Regular conduct of multi of best practices on nurturig
equitable learning environment -Evacuation Plan -Regular conduct of multi | hazard drill set of values and learning

-CFSS Survey hazard deill “Contextualized policies on environment
-Posting Hotline Numbers | .WINS DRR, Child Friendly -WINS
-Evidences of initiatives -Student tracking system | -WINS - Benchmarking of the
ta comply with WINS -~ Employing -Best practices on CFSS school's best practices
standard environmental design Implementation
-Visuai management tools techniques -Collaboration activity with
the DRRM
2.The school promates inclusive ~Existence of the program | -Child mapping -Presence of a project design -Advocacy on inclusive
learning environment un school -Presence of LSENS in the | on inclusive education in AIP | education
-Conduct of multi factor regular classes -Partnership on Inclusive -Bench marking and adoption
assessment -Accomplishment report | Education Documents of the school’s
-List of available facilities | -CB for Teachers an -Fully documented Schoo! best practice

that promote inclusive
learning environment
-Presence of Inclusive
Education Handbook
-Reports on compiiance to
inclusive education
~Issuances, Activity

Inclusive Education

-Use of Inclusive
Education Teaching
tools/ materials for
learning

~Presence of teacher-made
workbooks

Innovatian and Activities
that promotes inclusive
education

~Proof of mobilizing
community resources in
strengthening inclusive
practice

«Invitation letter and
accomptishment report of the
schools while showcasing the
PPAs observing/ promoting
inclusive education
-Certificate of Institutional
Award

Certificate of Commendation
~Compilation of Best Practices

Completion Reports
3.The school ensures efficient -Presence of structure to | -Schedule of the classes in
management of physical and IT- manage ICT program of using the ICT Iab
enabled learning structures school -Presence of ICT
-Establishment of equipment maintenance
standard ICT laboratory | procedure
~Inventory report of -Presence of the rules on
physical and IT-enabled | the use of ICT

learning structures
-Documentation on
capacity building related
to IT system

-Learners Portfolio
manifesting use of
laboratories for learning

~Documents showing the
involvement of stakehokders
in managing the physical and
IT enabled learning
structures

- Adopt a school partnership
status report

-Sustainability plan
-Adjusted SIP with
consultation with
stakeholders

~Documents showing sharing
of best practices on managing
the physical and IT -enabled
learning structures

- School ko School Partnership
documents
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SBM Dimension: LEARNING ENV IRONMENT

Standard MOVs for Levei 1 MOVs for Level 2 MOV5 for Level 3 MOVs for Leve] 4
4.The school ensures a learning -Organization of School -Report on the observance -Barangay/ Municipal/ -Advocacy /evidence
environment that fosters health and | CPC of CPP Provincial Ordinance benchmarking of ather
well-being of learners and schocl -Dissemination of WINs, | -WINs monitoring veport | /Executive order in support | schook in the school on
personnel DO 135 2017, Child -Canteen monitoring tool | to sustaining health and fostering health and well

Protection Policy, CF5S, -CFSS Survey well-being of learners and being
School Feeding Program | -SBFP implementation school personnel - Adoption of school's best
~Minutes of the meeting maonitoring tools/report | - Best practices/Innovations | practice through school to
and attendance -Implementation of health | on Health Programs for school partnership
-Gulayan sa Paaralan programs learners and school
Program (GPP) -monitoring and personnel
~Wellness Program evaluation ~Accomplishment report
(Personnel and Students
-Medical and Dental
Program
-School Memo
-School handbook
-Logbook on school
visitation of medical and
dental unit
5.The school establishes a mechanism -Organization of SDRR -Capacity Building on -Contextualized SDRRM -Adoption of school’s best
for a resilient leaming enviranment | Team SDRRM PPA or any evidence of practice through school to
~-Formulation of SDRR -Accomplishment Report | contextualization school partnership
Plan on the implementation of -Accomplishment report on
~Minutes of the meeting SDRRM Plar activities on resilience
Availability of School ~Resuit of Hazard
Memos related to DRR, Mapping - hazard map,
School Safety Manual evacuation map/plan,
~Availability of DRRM conduct of multi hazard
Evacuation Flan drill
-Availability of “Conduct of activities on
emergency map, lights, resilience
exits and fire
extinguishers
6.The school ensures a learning -Attendance to -Report on the -Participation of other -Benchmarking of other
environment that fosters positive orientation/SLAC on implementation of government agencies schooks
discipline positive discipline positive discipline -Lesson plan integra tion - Adoption of school's best
-Availability of School - Prepared action planon | -Documenta tion on the practice through school to
Memos, CPP Manual School Guidance Program participations of identified school partnership
advocating positive ~Presence of guidance stakeholders advocating
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SBM Dimension: LEARNING ENVIRONMENT

Standard MOVs for Level 1 MOVs for Level 2 MOVs for Level 3 MOVs for Level 4
discipline counselor positive discipline.
-Minutes of the meeting
of communicated
Students Handbook and
SPG/S8G Constitution
and By-Lawsg
7.The school provides support to ~5PG/SSG/ other student ~Action plan and -SMEA Report on the ~Advocacy
exercise rights and responsibilitios of | organization acconplishiment report of implementation of Action -Evidence on benchmarking
the learmers to participate in -Minutes of the meeting student organizations Plan of Student Organization | of other schools on
maintaining a conducive learning -Visual Management ~Analysis of the strengthening support on the
environment Taols/Organizational Consolidated Client exercise of rights and
Structures/Structure in Satisfaction Survey responsibilities of learners
place -Analysis of the consolidated

comments in the suggestion
Box

-Reports on stakeholder
patticipation
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SBM LEVEL OF PRACTICE VALIDATION FORM

Name of School: | Division:
District: Date:
I Improvement of Learning Outcomes
A. Access (48 %)

| School Year {8Y) ! Enroliment Pe;:::g of Rating and Equivalent

| 2016-2017 | Baseline Data 1 - Marginal at Jeast 1-6%

| 20172018 | '1 increase _
20 I 8'20 19 1 'i’ 2~ AYCrage at ieant 7"9‘}‘0 nerease
5019.2020 -+ 3 - High at least 10% increase

Average Percentage of Increase

| B. Efficiency (25 %]
School Year | Drop-Out Rate Percentage of Rating and Equivalent
2016-2017 Baseline Data ;1 - Marginal at least 25%

] 2017-2018 decrease
2018-2019 ! : .’32 - gyerageoaé least 50% decrense
50199020 | ] - High -0 drop out

Average Decrease
School Year Completion Rate | Fcrcentage of Rating and Equivalent
2016-2017 Baseline Data ; - J?‘iargimal itatl lca.:t75/:€s increase
- - Average at least 7% increase
ggigégig 3 —Highagt least 10% increase
2019-2020
Percentage of Increase
School Year COhmRaSthval Pc:l-:::et.;g: of Rating and Equivalent
2016-2017 Baseline Data 1~ Marginal at least 1-6%
merepse
2017-2018 2 - Average at least 7-9% increase
2018-2019 ; 3 ~ High at least 10% increase
2019-2020 | _—
Percentage of Increase
Average Efficiency Rating
C. Quality {30 %)

School Year MPS Average MPS Rating and Equivalent

, 2017-2018

20182019

[ 2019-2020

L

Average MPS for the three (3} SY
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| SUMMARY
[ Category Average Rating Weight Weighted Average Rating |
| Access 45%
Efficiency 25%
Quallty o i 30%
| Total
Rating Scale for Improvement of Learning Outcomes
Numerical Rating 8cale Description
50-140 Good
1.50 - 2.49 Better
2.50--3.00 Best ]

II. Validated SBM Practices following the D-O-D Process {40%)

Cumulative
Domains Welght Scores per Rating
Domain
Curriculum and Instrniction 30%
 Leadership 16%
Governance 6% ;
Learming Environment 12% T
Human Resource and Team 12%
Development
Finance and Resources 149
Management and Mobilization
Total 100%

ITII, Computation for the Final Rating

Area Weight Rating Weighted Rating
L
|
Performance
Improvement 60%
Validated SBM
Practices 40%
Total i
Description of SBM Level of Practice:
Numerical Rating Scale Deseription
6.00 - 37.50% Beginning
37.56 - 51.30% ] Proficient
51.36 - 76.50% Highly Proficient
76.56 — 100% i Advanced ]
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ROLES AND FUNCTIONS OF THE DIVISION SBM TASK FORCE AND DIVISION

FIELD TECHNICAL ASSISTANCE TEAMS (DFTATSs)

Role Office-In- Functions
Charge
Overall Program QOSDS: Schools Establishes a Division SBM Task
Lead Division Force
Superintendent Coordinates with the SBM

Coordinator

Ensures policy, processes and
protocols are observed for the
smooth conduct of any activity
Ensures submission of reports to
higher office as may be required
Presides over the strategic
conferences before and after an
activity

Attends to strategic concerns of any
SBM related activity

Division SBM
Task Force

OSDS: Assistant
Schools Division
Superintendent

Leads in the preparation of the
operational plans

Coordinates all offices, committees
and personnel in the assessment and
validation SBM level of practice

in the absence of the SDS and
where necessary, conducts and
presides over meetings of the Task
Force and DFTATSs especially on
operational matters

Ensures submuission of reports to
3D8 and RO

Leads in the selection of the SBM
Task Force Members

Updates and provides feedback to
the SDS on the progress of the
implementation of operational
plans

Provides technical advise to SBM Task
Force Members and Working
Committees

Leads in the conduct of debriefing
SeSSI0Nns

Conducts orientation of DFTATS,
PSDSs and School Heads on SBM

assessment and validation procedures
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Role

—

Office-In-
Charge

Functions

8BM Coordinator

SGOD/CID

Division Field
Technical
Assistance Team
(DFTAT)

O8DS

Ensures participation of all task force
members and DFTATSs in all SBM
assessment and validation related
activities

Coordinates with SDS and ASDS in
the implementation of pians

Gathers and keeps supporting
documents for reporting purposes
Prepares all reports for submission to
the SDS and RO

Takes down minutes of all
conferences and Keeps copies of the
same

Prepares the Certificate of SBM Level
of Practice

Leads in the preparation of supplies,
materials, and conference venues
Ensures availability of vehicles when
needed

Provides personnel to attend to
emergency errands pertaining to
logistical concerns

Ensures availability and serviceability
of facilities including multi-media
projectors and sound system during
conferences and orientations

Participates in all activities related to
assessment and validation of SBM
level of practica

Assists the SBM task force in the
implementation of operational plans
Validates the SBM self-assessment
results of schools

Provides technical assistance to
schools, where necessary

Assists the SBM task force in the
conduct orientations/trainings
Submits required reports

Conducts monitoring and supervision
on assessment and validation of SBM
level of practice
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District Supervisor
(PSDS)

Role Office-In- Functions
Charge
Public Schools Schools District: PSDS Assists Division SBM task force in the

implementation of plans

Supports DFTATs in the validation of
SBM level of practice of schools
Provides technical assistance to school
heads and SBM assessment
committees

Submits SBM assessment results to
SpO

Recommends schools to be validated
by the Division SBM task force and
DFTATs

Coordinates with SBM coordinator an
$BM assessment and validation
concerns

School Head {(SH)

School: SH

Develops operational plans for SBM
assessment and validation

Creates working commntittees

Prepares terms of reference for the
SBM assessment and validation
working committees

Leads all activities in preparation for
the assessment and validation of $BM
fevel of practice

Conducts SBM level of practice self-
assessment

Conducts post-assessment conference
for the discussion of issues, lessons
learned, and areas for improvement
Coordinates with the PSDS on 5BM
assessment and validation concerns
Prepares all required reports

Submits all required reports to the
SDO

ST
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GUIDE FOR THE SELECTION OF DIVISION SBM TASK FORCE

MEMBERS
Qualifications Meang of Verification
{MOVs)
1. Conversant with Schoel-Based Certificate of Trainings
Management (SBM)
I
2. Have been a school head for at Service Records

least 5 years

3. Have been trained on the different | Certificate of Participation
domains of SBM

4. Have attended the Orientation/ Certificate of Participation
Trainings on Monitoring and
Evaluation

5. Have been evaluated at least Level | SBM Validation Results
3, Highly Proficient in SBM level of
practice

6. Have been evaluated at least OPCREF /IPCRF /Performance

VS in performance evaluation for | Evaluation Results
two {2) performance evaluation
cycles




