Republic of the Philippines

Bepartment of Education

REGION VI] - CENTRAL VISAYAS
Schools Division OF NEGROS ORIENTAL

Office of the Schools Division

Superintendent
MEMORANDUM
MLA-2021- A
TO : Dr. Nilita L. Ragay — CID Chief
Ms. Iryll Mae S. Macahig - EPS II
Ms. Jian A, Diaz - AOIV
Ms. Gemma !yr‘t B, Villarejo- AO I
A A,
FROM : SENEN PRSICILLO P. PAULIN, CESO V
Schools Divisipn Superintendent
Wt
SUBJECT DEPED SYSTEM OF RANKING POSITIONS (SRP)
CONSULTATION WORKSHOP
DATE : June 08, 2021

1. Attached is Regional Memorandum No. 0424, s. 2021 entitled, DepEd System
of Ranking Positions (SRP) Consultation Workshop on June 9 to 11, 2021 via MS
Teams or Google Meet.

2. The above-named personnel are directed to join the said consultation woerkshop
on the date/s identified.

3, For details, see attached communication.
4, For information, guidance and compliance of all concerned.
s

SPP; MKP-JMATNLE f HRMO{JAD
June 08, 2021

g JUN WIF

Address: Kagawasan Avenue, Capitol Area, Daro, Dumaguete City
Telephone Nos.: (035)225-2838 / 225-2376 / 422-7644
Email Address: negros.oriental@deped.gov.ph




Republic of the Philippines

DBepartment of Education
REGION VIE - CENTRAL VISAYAS

Office of the Regional Director JUN 3 2021

REGIONAL MEMORANDUM
No. 0424 , s. 2021

DEPED SYSTEM OF RANKING POSITIONS (SRP)
CONSULTATION WORKSHOP

To:  SCHOQOLS DIVISION SUPERINTENDENTS
ALL OTHERS CONCERNED

1. Attached is DepEd Memorandum DM-PHROD -2021-0396 dated May 19, 2021,
from Undersecretary Jesus L.R. Mateo, Planning and Human Resource and
Organizational Developmernt (PHROD),entitled:* DepEd System of Ranking Positions{SRP)
Consultation Workshop”, contents of which are self-explanatory for the information and
guidance of all concerned.

2. Immediate dissemination of and compliance with this Memorandum are desired.

SALUSTIANO™T. JIMENEZ JD, EdD, CESOV

Director IV A
Regional Director

STJ/CAE/HRON/ NEAP-ROV /VVY fRHC

Address: Dofia M. Gaisano St., Sudlon, Lahug, Cebu City
Telephone Nos.: {032) 231:1433; (032) 414-7399
Email Address: region? @deped.gov.ph




Republika |.1.g éiliuinas
Department of Education

OFFICE OF THE UNDERSECRETARY
PLANNING, HUMAN RESOURCE AND ORGANIZATIONAL DEVELOPMENT

MEMORANDUM
DM-PHROD-2021-0396

TO : All Regional Directors Concerned
All Schools Division Superintendents Concerned
Central Office Personnel Division
All Others Concerned

S -

FROM : ] .R. MATEO
UnderSecretary for Planpning and Human Resource and Organizational
Development

SUBJECT : DepEd System of Ranking Positions (SRP) Consultation
Workshop

DATE : 19 May 2021

The Department, through the Bureau of Human Resource and Organizational Development
(BIIROD), has been improving the Recruitment, Selection, and Placement (RSP) policies,
processes, and standards of the agency through the review and revision of the Agency Merit
Selection Plan (MSP) and Hiring and Promotional Guidelines in accordance with the Civil
Service Commission’s (CSC) 2017 Omnibus Rules on Appointment and Other Human
Resource Actions (ORAOHRA) and in respense to the emerging RSP issues and the human
resource demands of the changing national and global landscape.

Part of the alignment that has been put forward in the MSP is the effective use of the System
of Ranking Positions (SRP) as a tool in establishing and maintaining standardized
documentation of positions that are next-in-rank to another vis-a-vis the organizational
structure of the Department. In 2018, the Human Resource Development Division (HRDD)
initially spearheaded the gathering and reviewing of the existing SRP of the agency.
Anticipating the approval of the DepEd MSP and Hiring and Promotion Guidelines as well
as the recent changes and additions in the organizational structure and staffing
complement in the Central Office (CO), Regional Offices (ROs), Schools Division Offices
(SDOs), and schools, the pertinent information on the current SRP document must be
revisited and updated.

In line with the foregoing, the BHROD-HRDD is set to conduct a series of consolidation
workshops with Human Resource Management Officers (HRMOs) and Human Resource
Development (HRD) representatives to gather, consolidate, and finalize the existing SRP of
the agency.

Room 102, Rizal Building, DepEd Complex, Meralce Ave., Pasig City 1600
Telephune No. {02) 5633-7206 | Telefax No.: {(12) 863]1-3494
Email Address: usec.phrodi@deped.gov,ph | Website: www.deped.gov.ph



Workshop Description and Schedule of Activities

The DepEd SRP Consolidation Workshops will be done online. The three-day consolidation
waorkshop will focus on the (1) orientation of HRMOs and HRD Officers in the development
of the Agency SRP, (2) revisiting the CO, RO, and SDO organizational structure and staffing
pattern for 1st and 2n4 level positions, and (3) finalization of an Agency SRP for submission to
the CSC and its field offices. The workshops will be divided into four (4) clusters. The schedule
of activities is as follows:

Activity Date Platform

System of Ranking Positions (SRP)
Consolidation Workshop (Mindanao Cluster)
System of Ranking Positions (SRP’)
Consolidation Workshop (Visayas Cluster)
System of Ranking Positions (SRP)
Consolidation Workshop (Luzon Il Cluster)
System of Ranking Positions (SRP)
Consolidation Workshop (Luzon I Cluster)

June 2 to 4, 2021

June 9 to 11, 2021 Microsoft Teams
or Google Meet

{Separate invitation link
] une 23 to 25" 2021 wilf be sent via einail)

July 7 to 9, 2021

With this, may we request the attendance and participation of three (3) representatives from
DepEd CO-Personnel Division, ROs, and SDOs, composed of the HRMO, HRD Officers,
and key focals.

All representatives from each governance level are requested to perform the following
prework activities:

1. Read and review the CSC Guidelines in the Preparation of a System of Ranking
Positions (Annex A) and;
2. Prepare the following plantilla-related documents:
a. Updated Personal Services ltemization and Plantilla of Personnel (PSIPOF}
as of 30 April 2021 of your assigned office and implementing units under the

SDQ, if any and cull out the permanent st and 2+ level positions only.
Nute: SDOs are encouraged to inctude the Implementing Units (1Us) in the updaling of PSIPOP fv
include them in the plotting of pusitions in the SRP Consolidativn Workshup proper.

b. List of Authorized Positions under your respective office and implementing
units.

Participants may confirm their attendance to Mr. Amiel Bryan Esperanza through the official
HRDD email address: bhrod.hrdd@deped.gov.ph or telephone number: (02) 8470-6630.
Please indicate the name, position title, and office/division/unit of the participants who
will attend the consolidation workshop.

Please note that the communication expenses of the participants and program managers shall
be charged to OPDNTP Funds. All expenses shall be subject to applicable accounting and

auditing rules and regulations.
For your action.

Thank you.

{BHROD-HRDD/abesperntizal

Raom 102, Rizad Building, DepEd Cemplex, Meraice Ave., Pasig City 1600
Telephone No.: (02) 8633-7206 | Telefux No.: {02) 8631-8494
Email Address: wsec.phrol@deped.gov.ph | Website: www.deped.gav.ph



ANNEX A
GUIDELINES IN THE PREPARATION OF A SYSTEM OF RANKING POSITIONS {SRP}

in order Lo eslablish and maintain a uniform and consistent system of ranking positions
in all government agencies, the following guidelines and procedures shall be followed:

1.0 Scope

The ranking system shall include alt positions in the Department/Bureau/Agency as

well as inose positicns in the regional and fietd offices classified under the first and

sacond levels of ihe open career service whather fillad or vacant.

The following positions should not be in he ranking system:

1.4 Closed caresr positions which include thosa of facuily and academic staff of
siate cofleges and universities together with scientific and technical positions
in scientific or research ingtitutions;

1.2 Positions in the Career Executive Service and other positions of career officsrs
who are appointed by the Prasident;

1.3  Postlions of commissioned officers and enlisied men of !'he Armed Forces of
the Philippires,

14  Permanent laborer posilions; and

15  Positions in the non-career Service such as contractusl, emergency and
saasonal personnet.

20 Documants Reguired

In preparing the sysiem of ranking positions, the follawing documents are needed as
references.

21  The orpanizational and functionz] charl of the Department/Bureaw/Agency =
ghowing alt the offices and other erganizational units therein; and

29  Position Alocation List andlor stafing psitern of the Deparimeny
Bureaw/Agency indicating ol posiions.

3.0 Procedure in Ranking Positions

3.1 The ranking system shall have the foilowing captions:

Ranking of Positions

% Position to bo filled \ Loeation SaRNY 1 positionts nectin-cank Location S'G ml

lr 1

Figure 1

[BHROD-HRD D abesperanza]

Room 02, Rizal Building, DepEd Complex, Meralco Ave., Pasig City 1600
) Telephione Nou.: (02) 8633-7206 | Telefax No.: (02) 8631-8494
Email Address: usec.phrod@deped.gov.ph | Website: www.deped.gov.ph



32

33

34

3.5

Group the posttions according to their respective occupation. Funclionally-
related occupetional groupings shauid be clustered.

Example: All positions in the Accounting, Budgeting, Cashiesing and Financial
may be grouped logether,

Rank the positions, not the officars and employess occupying them. Forgel tha
gualilications of the incumbents.

Determine which postions are next-inank o anothar considening the
hierarchical arangement of the position jaking into account the organizational
structure. as reflactad in the approved oganizational chart,

Exgmple:

— ) s
Head Cash Clark } Seniot Disbursing Officer
R-48 | R-48
Supervising Cash Clerk { Disbursay Officer J
R45 R-45

Figure 2

3.4.1 The Head Cash Clerk and Seniof Disbursing Officer positions are next-
in-rank o \he Cashier | position since they are the next lower positions
to the Cashier { position in the organization's hisrarchy.

3.4.2 Do no! rank the Senior Disbursing Officer position together with

Disbursing Officer position next to the Cashier | position because the

Senior Disbursing Officer is a sepior posilion 1o Disbursing Officer.

Junior and senicr positions should nol be ranked together next lo
anether position.

Delermine positions in othar organizational groups which are functionaily-
relaled to thal where the position belongs and which are mose or fess in he
same level in the hierarchy.
Cashiering Group Budgeting Group
Budpet Examiner
R-57

Budge! Examiner il
A-54

Cashler |
R-5G

Head Cash Clark Budgel Examiner{

R-48

Sensor Dishursing Officer
R-48 R48

Disbursing Cfficer  |! Budget Aide

Supervising Cash Clerk
R R45 i . RA40

R45

{BHROD-HRDD/abesperanza]

Room 102, Rizal Building, DepEd Complex, Mcralco Ave,, Pasig City 1600
Telephone No.: (02} 8633-7206 | Telefax No.: (02) 0631-0494
Email Address: usec.phrod@deped.gov.ph | Website: www.deped.gov.ph



